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Newsletter No. 14 – Winter 2022 

Dear Members, 

Dear Donors, 

Dear Volunteers and Sympathizers of the Mubaya Eco-Village in Zimbabwe,  

In this newsletter we would like to inform you about the status of the women's project in Mu-

baya. It has been planned for a long time to specifically support women in the development of 

the Mubaya Eco-Village. Their commitment in Mubaya is central. They are motivated, con-

cerned about the welfare of their families, and interested in furthering their education. The im-

plementation of the project poses a variety of challenges: How do the women organise them-

selves as a group and how do they acquire the expertise to run a chicken farm? And how do 

they deal with the income generated by the sale of eggs and meat? We discussed this with 

women involved in the Eco-Village as well as development workers who are trained in women's 

empowerment, permaculture, organisational development and microfinancing. The picture that 

emerges is, as the comprehensive newsletter makes clear, multifaceted – and it takes many 

discussions among the participants to clarify the different aspects and implement them in the 

project. We thank the women involved for taking the time to answer our questions. 

After the most severe effects of the Covid crisis, life in Zimbabwe has returned to more or less 

normal this year. This also means that people are travelling again. However, this is associated 

with expenses that many inhabitants cannot afford. For example, just one trip to the shop where 

mobile phone credit is available costs three dollars. That is why the support association bought 

two bicycles this summer, which make it possible to get around free of charge, at least in the im-

mediate vicinity. 

We wish you interesting reading and thank you very much for your support.  

Muriel Beck Kadima, President 
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Donations 

The women in Mubaya are taking the development of their village into their own hands with the 

project of a chicken farm. They act according to ecological principles, organise themselves in a 

self-governing way, and learn to use the money they earn for other projects through micro-credits. 

If you, dear reader, would like to help get the project going with small or large contributions, please 

contact the Swiss Support Association (SSA). Your support will enable the women to earn an 

income independent of their husbands. Thank you very much! 

Support Association Mubaya Ecovillage Zimbabwe | Beundenweg 52 |  

CH-2503 Biel 

contact@mubayaecovillagezimbabwe.org | www.mubayaecovillagezimbabwe.org  

Postal account: 89-132954-1 | IBAN: CH44 0900 0000 8913 2954 1 

 

The chicken project is being planned: Meeting of some contributing women on 27 September 2022. 

Finding inspiration and ideas 

In autumn, three people from Mubaya – Cathrine, Thomas and Michael Mubaya – travelled by 

bus and hitchhiked to the Poret (Participatory Organic Research Extension Training) centre, a 

day's journey away. They hoped to be inspired by the experienced staff at this training centre and 

were not disappointed. Poret offers support to 600 members in 39 villages and has been dissem-

inating permacultural knowledge since 1996. The farms working with this centre are up to 70 

kilometres apart, while Mubaya acts within a radius of four kilometres. The guests from Mubaya 

http://www.mubayaecovillagezimbabwe.org/
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were able to take home valuable impressions after three days of participation and meetings in 

communities and on farms. 

They were very impressed by the visit to a permaculture club, to which 32 women belong. The 

youngest common "child" is a mushroom farm; otherwise, the women are busy with food pro-

cessing, pulling herbs and caring for children. The guests from Mubaya met the women harvesting 

mushrooms – in high spirits. The women's club shares both the mushrooms for their own use and 

the income from the sales. 

The experience gained from a chicken project in Poret can flow directly into the chicken breeding 

project in Mubaya. The project leader, Simon Gibba, explained the characteristics of different 

chicken breeds. Cathrine Mubaya, contact person for the chicken project in Mubaya, summarises: 

"Simon Gibba advised the Boschveld type. This is a robust breed. It lays many eggs and produces 

a lot of meat. It is more resistant to diseases than others. The chickens also look for their own 

food. But they do not hatch eggs – we need an incubator for that. Boschveld lay eggs every day. 

After seven days we put them in the incubator. After another nine days we take them out and 

check if they are fertilised. We write the date on the eggs. Now we know how many chicks to 

expect. These hatch after 21 days". Simon Gibba explained also what to feed the chickens and 

described how to handle the rapidly growing number of animals. 

It was also interesting for the group to learn about the organisational form of Poret. Poret is offi-

cially registered and organised as a trust. The internal "bank" functions more informally: the 

women manage their income with a low-threshold system they call "Mukando.” They not only 

distribute the money, but also deposit it and lend it out for a small commission. Microfinancing, 

which is to be set up when chicken farming starts in Mubaya, is also planned in this or a similar 

way. 

Organise yorself 

Cathrine Mubaya, who is trained in permaculture, has taken it upon herself to select and gather 

women from the community who are interested in the chicken project. She found 18 women who 

are committed to the project. They met several times to clear up misunderstandings and questions 

that arose. The women are aware of the responsibilities and tasks involved in developing the 

project. Curious, they completed the two three-day trainings in November. First, Ronah Mugadza 

gave them basic knowledge of finance and discussed with them how they can use the income 

generated as micro-credits for future projects. A week later, Nosizi Mashingaidze taught them 

how to run the chicken farm – focusing on permaculture principles. 

During the first two years, the chicken farm can be set up in an existing chicken house, which is 

on the land of Michael Mubaya, the founder of the Eco-Village. The farm will be expanded some-

what for the new purpose: A fence will be erected and a new borehole with a solar-powered pump 

will provide the water supply. It is planned that this provisional arrangement will be left latest after 

three years and the chicken will be moved into a new house that the women's group will plan and 

build themselves based on the until then generated income. 
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Start in temporary location: An existing building belonging to Michael Mubaya is being prepared as a chicken house 

and made available for two years.  

Cathrine, you worked as a migrant in South Africa and Mozambique before returning to 

Zimbabwe. You have completed training in permaculture and are aware of the crucial role 

that women play for social stability and economic security of the household in large fami-

lies. You personally embody everything that is needed for a successful women's project. 

What support do you need to take the Female Livelihood Project forward? What challenges 

do you face in implementing the first part of the project, the chicken farming? 

CATHRINE MUBAYA : For support, everything is OK. We have a committee that the group has 

created to assist me. The SSA has given us financial support to start up the chicken project. 

Finance is always the biggest challenge, so we are thankful to the SSA. The challenges we faced 

were mainly financial as well as the time it took for the project to start. Some of the women were 

starting to lose heart.  

What infrastructure is needed to run a chicken farm?  

In terms of site, we are currently housed at the MEV Center because we do not have funding for 

infrastructure. Mr. Michael Mubaya has given us space at the center but only for 14 months*. We 

are hoping, within the 14 months, to have raised enough money from our project to build our 

chicken infrastructure in a space independent from the MEV center. The necessities are proper 

housing and feeding. We are being trained by FPC (Fambidzanai Permaculture Center) on how 

to grow and run an organic chicken business. Thanks to SSA for availing these training sessions 

to our women. 
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Energetic trio: Nosizi Mashingaidze, Ronah Mugadza and Cathrine Mubaya (from left to right) already sat down together 

for the first time in September 2021. 

Chicken farming is a women's project. Who supports them in its development? 

Yes, it is a women's project. The pioneering group is supported by Mrs. Nosozi Mashingaidze of 

Fambidzanai Permaculture Center and Michael Mubaya. Also, we cannot not mention SSA. We 

also have our Agriculture Extension Officers that assist us and some of our community mem-

bers. 

How do you acquire the necessary knowledge and how do you train the implementation 

of the knowledge? 

SSA availed to us a trainer from Fambidzanai to train us in the abilities necessary to grow our 

chicken business using permaculture principles. 
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In autumn, you visited Poret, a centre that was founded out of a grassroots movement by 

a couple and has been registered as a trust since 2006. These people have gained a lot of 

experience on how to improve living conditions. Poret also runs a chicken farm. What did 

you learn there and can you use the techniques and methods you saw there? 

At Poret, we had gone to see how they are running the project. Yes, I learned a few things, but 

our stay was short.  

Can you pass on the knowledge you gained in Poret to Mubaya or would the women of 

Mubaya have to undergo training there themselves?  

I can, but at Poret I did not get enough time to grasp enough because the time was limited. 

In addition to food production, the chicken project should generate an income for the 

women working; an income that allows savings to be accumulated and small loans to be 

made available to people who need money. These loans should be paid back with interest 

and/or fees. What do you think?  

We can try it. Our project needs to grow first, so that we are able to start the microfinance. Right 

now we have to generate income from the project so as to start the savings microfinance project. 

Thank you SSA for impacting our lives positively through empowering us with the Female Liveli-

hoods Project.  

*Updating note: According to the Bieler Förderverein (Swiss Support Asscociation), the chicken 

farm will be allowed to use the temporary building on Michael Mubaya's land for a maximum of 

two more years after the first 14 months. This means a total of more than three years, after oper-

ations begin at the end of 2022. The time frame will be reviewed with Ms. Nosizi Mahsingaidze 

after the business plan has been drawn up. 
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Anchoring permaculture 

Nosizi Mashingaidze has trained widely in education, agriculture, permaculture and environmen-

tal issues. She has enjoyed the trust of the women in Mubaya since she conducted a workshop 

in food processing at the Eco-Centre. In September 2021, she visited Mubaya village with Ronah 

Mugadza in view of the chicken project. One year later, at the beginning of November 2022, she 

instructed the women in Mubaya on how to run the chicken farm according to permaculture prin-

ciples. We asked her what the fundamental issues were in the training and discussions. She 

mentions five points that need to be clarified in the run-up to production: 

1. It is important to be clear about the choice of chicken breed, as it is crucial for egg and 

meat production. 

2. The production method must be clarified: intensive, semi-intensive or extensive produc-

tion? This decision has a direct impact on production costs and on the quality and quan-

tity of meat and eggs 

3. Understand how adaptable chickens are to harsh weather conditions and how their mor-

tality can be reduced. 

4. Clarify security, whether the chickens are protected from predators and thieves. 

5. The choice of feeding systems and types of feed determine the cost of production and 

the quality of the meat and eggs. 

What helps women best to start their own projects? What is lacking?  

NOSIZI MASHINGAIDZE: It would help a lot if women could get assistance in terms of construct-

ing overnight housing for the chickens to minimise predation. Also, clean feeding and water 

troughs are crucial for maintenance of high standards of hygiene, which is a bit lacking at their 

household level. Water is commonly put in dirty containers, which are placed in small holes dug 

in the ground. Women would need to get initial assistance in transportation of their first batch 

eggs to the market.  

What needs to be done to get the self-confidence across that encourages them to take 

their future in their own hands?  

There is a need for constant monitoring, where the women will be motivated through verbal com-

mendation and corrective measures given. This will build their confidence as they will know that 

they are doing the right things. During the monitoring exercise, women are asked to say/write 

their future plans about the project. The monitoring team should also monitor the women's plan-

ning and encourage them to achieve their goals. Once the plans are achieved, women will be 

motivated to continue on their own. 

 



 

 

 
 

 

Winter 2022 Newsletter Nr. 14 Page 8 from 15 

 

The women at the 2nd training session with Nosizi Mashingaidze (r) in November. 

Do you think the production of chickens and eggs is a promising way of generating some 

income and creating some economic independence for the women? 

Yes, definitely. I have started a family indigenous chicken project where we have discovered that 

the indigenous chickens have a very high demand on the market. The restaurant market is insa-

tiable. They only need to be organised to take a considerable "live" quantity to the market. I have 

done a market survey with my family. The road runner, not the improved one, is highly demanded 

in the market. 

When you think of the women in the village, what can influence their living standard? 

What are the most important needs? 

Women in the village should be encouraged to work as a team to assist each other in terms of 

ideas, as well as hands on activities, such as visiting and monitoring each other. They should also 

think of group marketing activities so as to constantly supply and at the same time satisfy the 

market. Women in the village should have diverse knowledge in doing different projects. If one 

project fails, they can benefit from the next one. 

The most important needs are:  

– knowledge 

– technical support 

– monitoring visits 

– standardised infrastructure meant for projects at household level 

– motivation 
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Can you please give our readers an idea of the content of your teaching?  

Women are going to learn the following:  

– Importance of chicken rearing 

– Choice of breeds and characteristics 

– Indigenous chicken production systems 

– Housing and components or equipment 

– Paddocking system 

– Feeds and feeding and watering system 

– Flock management (health, hygiene, production 

– Laying, brooding and hatching 

– Diseases and health management 

What are the crucial points to remember when using principles of permaculture in breeding 

chickens? 

The other points that I am thinking of now are: connections that the chickens create when inte-

grated in vegetable and fruit production. For example, the chickens can supply the garden with 

manure. Another connection is when chickens are placed in orchards to pick up pests and also 

pick weeds and rotten fruits, thereby controlling the rot from spreading to other fruits. Chickens 

can also be used as chicken tractors where they forage and leave their droppings for soil im-

provement in vegetable beds. Again, in vegetable production, they are placed where vegetable 

beds are going to be dug so they pick up insects that could have caused harm to the vegetables 

Building on dormant strength 

The operation and expansion of the Mubaya eco-village is carried out by the large extended family 

on site. The planner, pacesetter, and heart of the eco-centre is its committed founder, Michael 

Mubaya. For Muriel Beck Kadima, the president of SSA, it was important to get an outside per-

spective on the development of the organisational structure of the Female Livelihood Project, i.e. 

the chicken breeding project. She approached Ronah Mugadza from Harare, who has a lot of 

experience in initiating transformation processes and developing collective activities and capacity 

building in poor urban and rural communities.  

Ronah Mugadza's first visit to Mubaya apparently left the women somewhat taken aback and 

perplexed. Michael Mubaya wrote in his 2021 report that the women felt it was a joke to join the 

Savings and Credit Cooperative Society (SACCOS), which is widespread in Zimbabwe, because 

they would not have an excess dollar at the end of the month. The majority of the women wanted 

the focus to be first on learning permaculture principles for raising chickens and building the barn. 

However, they agreed to develop the chicken breeding project in parallel with a microfinance 

concept. During a second visit, misunderstandings were clarified so well that the women's group 

could devote themselves to the concrete organisational questions at a next meeting. We wanted 

to know from Ronah Mugadza how she assesses the situation and what potential she sees.  
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What is most important when you try to strengthen women in their small communi- 

ties? What are the challenges for you? 

RONAH MUGADZA: Empowerment of women is about enabling them to take control  

of their lives. This involves building their self-esteem and confidence as well as their capacity to 

mobilize financial capital to enhance their financial independence and to mobilise for collective 

voice and action to overcome gender marginalisation in society. The biggest challenge is that 

there are very few resources to support the empowerment process and transformation of the 

broader context. 

 

Meeting on 11 October 2022: The women get to know their project and prepare. 

How can it be ensured that women who care for their children and families run a project 

and that men do not take control? 

Women empowerment requires broader social transformation of cultural beliefs, norms and val-

ues. A focus on women only will not transform the gender power dynamics. 

How do you ensure that the women in Mubaya are not overwhelmed by an academic lan-

guage they are not familiar with, but have the opportunity to learn in an everyday language 

they can understand and then implement what they learn in their activities? 

In my field of practice, we do not talk of transferring knowledge because no one has all the 

knowledge that people need to improve their situation and no one is totally ignorant. We talk of 

facilitating a process which enables people to learn about a problem affecting them through shar-

ing of perspective, experience and information and collectively finding a solution.  

Personally, I have a wealth of experience in working with local communities in urban and rural 

communities and in translating content into the local and everyday language of the people. I also 

do not underestimate the capacity of the women to understand development concepts. 
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The Savings And Credit Cooperative Society (SACCOS) is not active on the financial mar-

kets under the current conditions. How should the women's group in Mubaya organise 

themselves to secure and share the income they generate from their community project? 

Yes, Zimbabwe’s current financial sector, including SACCO operations, are very unstable due to 

economic challenges that the country is going through, as well as factors such as the membership 

sizes, gender, age, status and governance issues.  

However, SACCOs have remained as one of the strategies in organising and stimulating financial 

savings and investment among poor communities and enabling them to create and access cheap 

loans to improve their economic situation. 

Women are not new to savings and credit activities. For decades, women’s groups in rural and 

urban communities of Zimbabwe have been running ISAL (internal savings and lending) groups 

that operate on the SACCO philosophy but do not require registration. They have also been using 

schemes such as Rotating Savings and Credit Associations (ROSCAs), locally known as 

‘Rounds’ or ‘Mukando’ in the local language. This is a revolving loan scheme where members of 

a group take turns to receive an agreed amount from all members of the group to meet their 

financial needs. The system is also used for mobilising groceries and household utensils. Alt-

hough the scheme is perceived to be relatively secure, it is not sustainable because it lacks the 

investment aspect which generates income for the group. Members of the Mubaya female liveli-

hood pilot group are very much aware of the schemes and some of them belong to the ROSCA 

groups in their community. 

Drawing on existing resources: 

The women are familiar with the 

practical work of poultry – but they 

want to learn how to manage a 

larger chicken farm according to per-

maculture principles. Ronah Muga-

dza relies on the existing skills of the 

women in Mubaya. It is enlightening 

to hear from her that local women 

already run a microfinance system 

and thus have knowledge of how the 

chicken project can be managed 

economically. Ronah Mugadza re-

lies on the curiosity, the flexibility, 

the desire and the will of the women to improve their situation – and she is obviously not para-

lysed by the hyperinflation and the unstable financial sector. 

Is it even possible to earn a cash income with a small food production / chicken produc-

tion? Or do people prefer to pay with goods, share goods or working time when they buy 

food, chickens or eggs?  

Yes, cash income can be generated from a small chicken production. Most businesses start 

small,l then grow depending on the vision, commitment, and capacity of the members. 
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Barter trade is not very helpful or sustainable because traded goods cannot be used in shops or 

to pay school fees and medical costs.  

Before people can invest in an organisation like SACCOS, they have to earn an income 

for their daily needs themselves. So how can they deliver their minimum monthly contri-

bution plus fees to SACCOS? And why should they do so? 

I think one thing that the readers have to understand is SACCOs are self-help financial service 

organisations guided by business principles. I personally think the idea of a SACCO is not a bad 

initiative. Like any other financial models, it has its own advantages and disadvantages, as well 

as successes and failures. There is no one model perfect for all circumstances and groups.  

 

November 2022: The women's group at the three-day workshop on microcredit and finance with Ronah Mugadza. 

With regard to the current situation in Zimbabwe with high inflation and an unstable bank-

ing system, wouldn't it be better if a small group of women in a village managed and shared 

their income themselves? Why should they leave it to an external organization, like SAC-

COS? What is the profit? 

SACCOs are voluntary financial/economic organisations established, run, wholly owned and for 

the benefit of the people who establish them. It is not directly linked to the banking sector. SAC-

COs are required to register their operations with the Registrar of Cooperatives before they oper-

ate. The members themselves decide on how they manage their savings and share profits. 

It is also important for the readers to understand that SACCOS is not the only model available to 

the women’s group. The women will also share and learn about ISAL (internal savings and lending 

group) and the ROSCAs and then grow into a SACCO when they are ready. The process is clearly 
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outlined in the project document.  The women themselves are also aware of other savings and 

credit models which operate in their community, which they can adopt. 

The other point to note is that the women are not just sitting doing nothing and waiting for the 

chicken project to pull them out of their economic challenges. They also do not see themselves 

as depending entirely on the chicken project for livelihoods. They are resourceful in their own 

ways. They also benefit from public programmes such as ‘pfumvudza’ – a conservation agricul-

ture programme promoted by the government and NGOs to enhance household food production 

and cushion communities from the harsh economic environment and droughts.  

I also think the aim of the project, such as enabling the women’s group to generate income which 

it will save, invest and use to give affordable credit to its members as well as share profits at the 

end of their saving cycle”, is noble in that it provides a facility that can assist women to sustain 

what they are already doing. And it functions as a resource that they can fall back on when the 

going gets tough. If the women do not invest the income they generate from the chicken project, 

they will end up with nothing after using it all on their daily needs. 

 

A new house for the chickens–- and a future for the people. 
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Miscellaneous 

In September we took part again in the Portissimo-Märit in Port (BE)…  

 

…and in November we were represented for two days at the Advent Art Market in Nidau. 
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Committee members 

We are still looking for people who would like to join the Committee of SSA. These can be pro-

fessionals with technical knowledge (agronomy, permaculture, development cooperation) or peo-

ple with skills in fundraising, marketing, or communication. People who like to organise events 

are also welcome. If you are interested, please contact Muriel Beck Kadima via Email con-

tact@mubayaecovillagezimbabwe.org.  

Our volunteers 

Without the work of numerous volunteers, our vision in Zimbabwe could not be realised. We were 

able to count on Muriel Beck Kadima and Peter Schneider for the editing of this newsletter. The 

translation into French was done by Maeva König; the translation into English by Peter Schneider. 

The design of the newsletter was done by Christine Zimmermann and the mailing by Simona 

Materni. 

Follow us also on Instagram and Facebook!  

We can also be found on various social media! Follow and like us on Facebook and Instagram 

and receive news from Zimbabwe or from the Friends. 

Instagram: www.instagram.com/mubayaecovillage/  

Facebook: www.facebook.com/Mubaya-Eco-Village-213264952396648/  

Next issue 

The next newsletter will be published in the summer of 2023, in which we intend to give you an 

understanding of the considerations and motivations that underlie the commitment of SSA, the 

Friends, and supporting people. 

We wish you a wonderful winter! 

Förderverein Mubaya Ökodorf Zimbabwe 

Beundenweg 52 

CH-2503 Biel 

contact@mubayaecovillagezimbabwe.org | www.mubayaecovillagezimbabwe.org 

Postkonto: 89-132954-1 | IBAN: CH44 0900 0000 8913 2954 1 
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