Newsletter No.13 - Summer 2022

Dear Members
Dear Donors
Dear Volunteers and Sympathizers of the
Mubaya Ecovillage in Zimbabwe
In this newsletter, we look back at the year 2021 with Michael Mubaya, the initiator of the
ecovillage and manager of the showcase and training farm, and we also check out the future
with him. After years as an immigrant in Great Britain Michael Mubaya no longer wanted (to
wait for his fortune) to make a good living and actualise his dreams but took his future into his
own hands in his home country. In 2011, he founded his model farm on a plot of land left to
him by his parents, with the aim of demonstrating to the other 53 farms scattered around the
settlement that self-sufficiency and possibly even earning an income is possible adopting the
most ecological farming method.
The economic situation in Zimbabwe is currently so disastrous (dire, precarious?) that trying
to provide food for oneself is not at all idealistic, but perhaps the best possible way to ensure
one's survival. The national economy is collapsing due to galloping inflation. The inhabitants
can hardly buy necessities anymore. Of course, Mubaya cannot be completely self-sufficient,
nor would the other 53 homesteads have immediately thrown their traditional production methods overboard and eagerly embraced new ideas, but the recent joint dam project has shown
many residents that the showcase farm is moving in a direction that is beneficial for all of them.
A lot has happened since 2011 and since the Swiss Support Association (SSA), founded in
2015, began to support the ecovillage's projects, and there is still a lot to do.
The focus is currently on education. We, at the SSA in Biel, would like to provide a group of
women with the opportunity to establish a chicken farm and thus earn their own income. They
will also receive the theoretical tools for running a farm. Our appeal for donations is for this
women's project. In addition, we would like to support a training program in which up to ten
people from Mubaya village can train in permaculture. A total of thirty participants from several
provinces will be part of this training on the showcase farm and will be coached by Michael
Mubaya.
We hope you enjoy reading this newsletter and thank you very much for your support.
Muriel Beck Kadima, President
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Appeal for Donations
Women take the development of their village into their own hands – adopting self-management and ecological best practices We can support them with financial contributions for training. Give the women hope!
In Mubaya, a group of women has come together to train in management, microfinance and
chicken farming according to principles of permaculture. The aim is to run a chicken and egg
production farm that will provide the women with an income independent of their husbands. In
addition, the women learn how to promote and expand their projects with microcredit in order
to secure the livelihood of their families in a self-reliant and sustainable way.
Your help is needed to move this women's project forward. Your donations will serve to train
the women's group. You provide the women in Mubaya with the opportunity to develop selfmanaged economic foundations for themselves and their families in an environmentally
friendly way.
We thank you from the bottom of our hearts for your valuable contributions. If you would like
to learn more, please do not hesitate to contact us.

The women are familiar with working with poultry - they want to learn how to run a chicken farm according to principles of permaculture.
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Finally, Water in Mubaya
Now, for the first time in the drought, Mubaya can access water collected during the rainy
season. The editors of the newsletter asked Michael Mubaya about the impact of the completion of the dam on the village
They have shown staying power. It took no less than eight years to tackle and complete
the dam project. The people of Mubaya have achieved this goal by working together.
How are the inhabitants reacting now?
Those who were involved are very happy. And those who did not believe in the project are
probably happy too, because they also benefit from the positive effects of the dam.
Does the dam meet expectations? How much water does it hold back?
The dam is a very positive achievement. Since the end of May 2022, people started using the
water for their purposes. The dam can hold back 100% of the planned amount of 75’000 m3
of water, but because it is still leaking in some places, it is currently 95 %.

A wall that Mubaya is justifiably proud of and that creates a lot of security for the farmers.

What is the water used for? Do people fetch water and bring it to their homes? What is
the distance to the farms?
At the moment, the animals are coming to the water. We are still in a season when people do
not have to go to the dam yet, as water is still available everywhere until July. The distance
from the flagship farm to the dam is two kilometres, the other farmers are within three kilometres.
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There are plans to plant gardens near the dam. Who will farm them? Individual farmers
or a community?
We plan to create community gardens here for the people who are doing the Permaculture
Design Training PDC. These are people who do not have water in their immediate vicinity.
Priority is given to those who are serious and willing to engage.
Who distributes the water? Who has the right to use it? How many people benefit from
the dam?
The dammed water is not distributed. Everyone in the village has the right to use it and are
required not to abuse the facility. Everyone in the village benefits from the dam. But since some
families are 3 kilometres away and others only 100 metres, the possibilities are different. If we
could build a second dam on the eastern side of the village, all the people in the village would
be within reasonable distance of the water.

Where there is water, gardens soon spring up.

The water is collected during the rainy season, which usually lasts from January to
April. The reservoir is meant to help survive the dry months from June to December.
For how long will the collected water really last?
Because the dam is new, the amount retained drops significantly until the bottom of the reservoir is saturated. We estimate that the water will last until October/November in the first year
and for the whole dry season next year.
What impact will the dam have on the nearby training farm?
There are positive impacts. Tinashe, a neighbour and co-worker, dug a well by hand in his
garden, which is close to the dam, and only had to dig it two metres deep. He now uses it to
water his garden. This shows that the groundwater level has risen as expected. It is gratifying
how quickly this has happened!
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A Mill is also a Business
The construction of the maize mill is also a success story. Despite recurring obstacles, the
construction was completed quickly. However, it is now becoming apparent that it is difficult to
generate additional income with the mill. Near Mubaya, another mill has started operations
and the mills are competing with each other. Michael Mubaya explains what possibilities he
sees to use the mill in a productive sense.
Michael, are there possibilities to cooperate with the other mill? For example, to reduce
costs, to step in for each other when one mill has technical problems? Do you see a
possibility for the formation of a cooperative?
It seems to me that this is not possible. This is an independent businessman who has nothing
to do with permaculture and is a difficult person to deal with. He is tactical. He opened his mill
after us and is trying to attract customers with low prices. However, he will probably increase
the prices later. He cannot continue to work on these terms because the price of fuel is going
up.
The mill was built for self-sufficiency and also with the intention of generating additional
income by grinding maize for the surrounding farms and villages. What are your plans
under the new conditions?
I think we should wait a bit. I am sure that the competitor will have to raise the prices. Then
people will really have a choice between two offers - and not only because of the price. We will
also be able to make good use of our mill when the women's project with chicken farming gets
going, because the chickens need additional feed.
Why were there suddenly two mills on the square - and none before?
There was no mill before ours was
established - but business means
competition. The neighbour realised that it would cost him a lot to
buy feed. He calculated that it
would be cheaper for him to run his
own mill on his property.

The mill in the little house

.
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Inspirations - Outlook - Wishes
In the 2021 annual report for the board of the association, Michael Mubaya looks back. The
analysis of the experiences of the past year is interesting above all because it provides impulses for what could be improved in follow-up projects, what remains to be tackled and which
ideas should be pursued further. We give a few insights into the detailed report and have asked
Michael Mubaya to formulate his vision of a successful future for the village.
Living conditions in Zimbabwe in 2021 were marked by the pandemic and extreme inflation.
Even in Mubaya, it was impossible to work in an orderly manner and follow up on projects.
Several people died of Covid and many lost their jobs. Travel bans within the country hindered
mobility and encouraged corruption: transporters bribed police officers to be able to work. The
2023 elections are fuelling internal conflicts.
Most of the labour in Mubaya was tied up in
the construction of the dam. Michael Mubaya would like to use the momentum of the
successful implementation to recruit families
of the village as members of the eco-community. He thanks the development association and especially its project coordinator,
geologist Thomas Schopper, without whose
support the project could not have been realised. Motivating the population to volunteer for the construction was challenging, as
most people lack the basic necessities of
everyday life and simply cannot afford to
work without pay. The extended Mubaya
family had to step in for commitments and
organised staff, money, food and water. According to Michael Mubaya, the experience
with the dam project has highlighted the importance of team-building aspects in the development of projects.
The dam does not solve all the water problems. Michael Mubaya proposes a new borehole near the showcase farm. Moreover, the
broken plastic water tank, which holds

Used PET bottles can be used for many things:
Filled with sand, they form a small protective wall....

5’000 litres, would have to be replaced and placed on more stable ground or replaced by a
reservoir made of stone and mortar.
According to Michael Mubaya, paying wages to skilled workers remains an unsolved problem,
as the flagship farm has not yet managed to generate enough income for this. And relying on
unskilled workers and interns brings its own uncertainties (reliability, thefts, disappointments).
During the pandemic, it was impossible to hire interns.
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The effects of global warming are directly noticeable in Mubaya. The rainfall is becoming more
unpredictable. As a result, the fields could only be planted in January 2022: Maize, soybeans,
okra, sugar beans, millet, pumpkins, rosella/hibiscus. With the rain, the lemon-grass also
sprouted again. A new project is sweet potatoes. The plan is to plant 20 fields, each 20 metres
long, 50 cm wide, to produce sweet potatoes for sale.

... and seedlings can also be grown in it.

It is planned to resume the project launched in 2016 for planting 5’300 trees, as there is always
a demand for trees in the centre. Seedlings are now grown in carelessly discarded and collected PET bottles. In 2022, Mubaya also wants to increase the cultivation of herbs that can
be used medicinally. The demand for these has increased during Covid.
The ecovillage also developed important political activity. It has been able to join a broadbased international organisation that works to ensure that farmers retain control over their
seeds and do not become dependent on global corporations. Awareness-raising events with
expert speakers in Mubaya were very well attended and three members of the community were
able to participate in workshops in Harare.
Michael Mubaya then describes in detail the questions that arose during the development of
the women's project in 2021. Central to this is successful communication: meetings had to be
postponed again and again because of Covid. Zoom meetings were often not possible because of technical problems. Most importantly, the development of the project must take place
on equal footing with the local women, considering the different levels of education and the
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completely different cultural and traditional backgrounds of the women involved, also between
and within the urban and rural population in Zimbabwe. Knowledge transfer by women for
women is needed, in an empathetic way, so that these projects can be taken forward in a way
that meets local needs and can be understood and taken up by those involved. As Michael
Mubaya describes it, the local women (who do not have a dollar saved at the end of the month)
have not completely understood the economic approach (micro-credit) of the project (savings
and lending groups). They also want to be trained in permaculture first and foremost, so that
they can manage the chicken farm accordingly.

Raising awareness so that small farms in Zimbabwe can continue to use their own seeds and not become dependent on international companies.

Three people are driving the development of the Mubaya ecovillage - they were trained in
permaculture by the Fambidzanai organisation: Michael, Catherine and Thomas Mubaya. The
size of the project requires more well-trained staff, which is why the model farm is on the lookout for people who want to get involved and take part in further training. For its part, the support
association is working to ensure that the ecovillage is given a legal structure that will ensure
that the village can continue to operate in the future and more independently of individual persons.
The editors of the newsletter asked Michael Mubaya, the founder of the eco-village, how he
sees the future of the village.
In your opinion, which product or infrastructure would be the most promising way to
generate income on the showcase farm?
Ideally, a centre would be created that would offer training in permaculture and other areas.
This would provide rooms that could be rented by private and public organisations as well as
individuals. This would not bring in a daily income, but it would bring in substantial amounts. It
involves training rooms, overnight accommodation and a kitchen.
What do residents long for? What are their needs? If they have some money available what do they spend it on?
Understandably, in the current situation, people are simply looking for basic things like food,
clothing and a roof over their heads. In a situation where no one has money, people keep their
heads above water with informal trade and barter.
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What is the most important investment for a fruitful future of your centre?
With training and accommodation facilities, we will be able to meet most of the challenges.

Training in Permaculture Design by Fambidzanai
The Fambidzanai Permaculture Centre (http://fambidzanai.org.zw/) in Harare, founded in
1988, is launching a ten-day further training course in permaculture, in which the flagship farm
in Mubaya also wants to participate. A total of 30 participants from the provinces of Manicaland,
Mashonaland West and Mashonaland East will be trained on five different permaculture farms
during two days each. They will gain insight into local farming circumstances and specific
strengths. Between the training days, the participants have two months and then another
month to develop their own permaculture projects, which are supervised by experts. Participants who attend for ten days receive a recognised certificate.
The editors of the newsletter asked Michael Mubaya to explain the role of the ecovillage.
How does the showcase farm get involved in this further education?
We train the 30 participants in permaculture. Mubaya is also responsible for the accommodation and catering of the participants during their stay in Mubaya. In addition, we are responsible
for monitoring the ten participants from our Mashonaland West province.
All five participating organisations have a fundraising mandate. Once the money is secured,
the project will be launched. The participants have to bear the costs for the bus rides and the
food on the way themselves.
In which permaculture areas is Mubaya particularly strong?
Mubaya can share its experiences in the following areas: water management, indigenous
chicken farming, food processing, beekeeping, developing household-level enterprises according to permaculture principles.
How many people from Mubaya itself can participate?
We can register up to ten people. Our priority will be people who already run permaculture
projects and are involved in some way in sharing their experience. The five training organisations will establish joint criteria for selecting five candidates, whilst we select the other five.
What will be the impact of the training on the Mubaya community?
These participants (educated persons) will help to address the challenges of the environment
and food insecurity in their communities and beyond after the training. The pursuit of economic
independence is another item. After the training in permaculture design, people can run businesses according to permaculture principles. They become ambassadors of permaculture the other members of the community will also benefit from this.
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Miscellaneous
Next promotion events in Switzerland: Come and meet us
-

Biel flea markets until autumn, Old Town and Esplanade, Biel

-

August 27th

Information booth in Biel, Zentralplatz (Volunteer market
organised by BENEVOL),

-

September 14th

5pm, Charity Concert, Milkitärkantine, St. Gallen

-

September 17th

Portissimo-Market in Port (BE)

-

November 25th/26th

Art Market, Atelier Gina B., Schützenmatte 4, Nidau (BE)

Board members
We are looking for people who would like to join our board. These can be professionals with
technical knowledge (agronomy, permaculture, development cooperation) or people with skills
in fundraising, marketing, communication. People who like to organise events are also welcome. If you are interested, please contact the president via the association's email address
contact@mubayaecovillagezimbabwe.org.

Our volunteers
Without the work of numerous volunteers, our vision in Zimbabwe cannot be realised. We were
able to count on Muriel Beck, Lua Dixon and Peter Schneider to edit this newsletter. The translation into French was done by Maeva Koenig, the proof reading by Yannik Saucy, the translation into English by Eliane Stäubli and the proof reading by Toun Ilumoka. Christine Zimmermann did the layout. Finally, the newsletter was sent out by Simona Materni.

Now also on Instagram and Facebook!
We are also available on various social media! Follow and like us on Facebook and Instagram
and get news from Zimbabwe or the Friends.
Instagram: www.instagram.com/mubayaecovillage/
Facebook: https://www.facebook.com/Mubaya-Ecovillage-107848131756629

Next Issue
We hope to be able to share very good news and comprehensive updates about the women's
project in the next issue in December 2022. This also depends above all on your willingness
to donate and on our success in the search for funding. We thank everyone who has contributed to date and all future donors for their generosity!

Summer 2022

Newsletter No. 13

Page 10 from 11

We wish you a very nice summer!

Support Association Mubaya Ecovillage Zimbabwe | Beundenweg 52 | CH-2503 Biel
contact@mubayaecovillagezimbabwe.org | www.mubayaecovillagezimbabwe.org
Postal account: 89-132954-1 | IBAN: CH44 0900 0000 8913 2954 1
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