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EXECUTIVE SUMMARY 

The Covid-19 pandemic has continued to disrupt lives. 2021 was a much more difficult year for the 

Mubaya Eco-Center mainly because there were not a lot of projects to be done at the center as most 

of the work hours were spend at the Weir Dam. This has been one of the major projects of 2021 

under the Mubaya Ecovillage Water Management, ZINWA (Zimbabwe national Water Authority) and 

our beloved Swiss Support Association. The center has suffered greatly, especially mid-year, when 

the Swiss Support Association discontinued financial support for the center, especially on salaries, 

which saw the exodus of some of the employees. Whilst it has been appreciated that the Mubaya 

Ecovillage project was supposed to have been finalized in 2020, as well the support from the 

association would have stopped by end of 2020, it was unanimously, though unofficially, agreed that 

support would continue for another year and would continue so annually. Fortunately, after 

communication channels were reestablished again towards end of year, support was reconvened to 

the center. This report focuses on the events that transpired in the year 2021 to end, as well as 

answer questions to the Swiss Support Association President’s feedback of the report sent through 

on the State of Affairs at the Mubaya Eco-Center. However, this shall not be in chronological order. 

There were three main projects in the year 2021, the major ones being the Weir Dam water project, 

the grinding mill project and the Female livelihood project, as well as other events that took place at 

the center. 

Current Situation in Zimbabwe 

Zimbabwe's economy is very bad because we are affected by hyperinflation, so prices are increasing 

every day and food is the first priority. The Covid-19 pandemic worsened the situation because many 

people lost their jobs. In Harare, 85% of the population are vendors but their businesses are/were 

affected greatly by this situation and a series of lock down. The burden has become too heavy for 

them to bear. People are now demonstrating against police brutality and some corrupt senior officials 

in the government. The government is now imposing series of lock downs, trying to avoid these 

demonstrations. By so doing, government placed police and soldiers everywhere and many 

roadblocks are introduced. People are not allowed to travel from one city to another city, hence the 

buses and combis are banned. This gesture triggered corruption since illegal transporters are paying 

policeman so that they can move freely. Currently, people are packed in small cars like tomatoes 

going to the market; for example, a Honda Fit can carry eleven people. We are living in miserable 

moments. The situation intends to escalate immensely due to the upcoming 2023 election and 

heightened by the factional wars being experienced within the ruling party’s channels. 

PROJECT WATER -WEIR DAM 

The initial objective was to bring water to the people within our community. Can we safely say that 

we have seen this objective through and it is one of our success factors? It took over eight years `to 

bring water to the people. We can report that the Weir Dam project has been completed successfully 

with a few of its challenges but we managed to see the project to completion, with commitment, 

determination, and fortitude. We have managed to gain some buy-in from this dam project. Our 

community, because of the donor syndrome that exists, they believe in visible things. Now that the 

dam is completed, we want to approach the issue of Ecovillage membership amongst our peers. It 

is against this background that Michael Mubaya embarked on a journey to source funding to bring 
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water to his people within the community. It took a gruesome six (6) to eight (8) years of travel and 

engagement with relevant friends and partners of the now weir Dam Mubaya Water Project, whose 

success could not have been achieved without the help and unwavering support of the Swiss support 

Association and special mention to Thomas Schopper, who represented the Association as a 

consultant. 

Initially, the Mubaya Water Management Committee that had been formed was absolved after the 

Chairman, Mr Onisimo Mubaya, passed away from suspected Covid-19 complications. This delayed 

the progression of the project. It was put on hold until it was then resolved that a new committee be 

formed. A new committee was formed with Joseph Mubaya as the sitting Chairman of the Mubaya 

Water Management Project under the guide of the Mubaya Eco-Center.  

An initial meeting was called for and the Minutes were forwarded to the Association. On the 

instigation of the President of the Swiss Association, Evaristo Mubaya was mandated to write the 

project brief solely because of his background as an Agricultural Engineer, on an Advisory basis to 

the Water Management Committee, with the assistance of Michael Mubaya, the Project Director. 

Engineer Simango of ZINWA did a feasibility study of the proposed sites for the dam, and the results 

were shared with the Swiss Association and the Water Management Committee. 

Finally, it was agreed that a Masonry Weir Dam be constructed at Chipiti, right at the edge of Mubaya 

village. Structural drawings were shared. 

It was agreed that since the Weir Dam was to benefit mostly the locals, communities were supposed 

to be mobilized to provide materials such as stones, river sand, pit sand, as well as provide labor for 

the construction of the weir at zero cost. However, this never came to pass, as we realized further 

on into the initial stages of the project and came as a harsh reality. 

Village heads, despite attending the meetings and promising community participation, did not follow 

through. It proved to be an uphill task to convince communities to be part of this project that was 

going to benefit them. The committee met again with regards to the community participation issue 

and it was resolved that the Mubaya Family would have to chip in and make contributions towards 

labour, food, and sometimes transportation. Again, it was very hard because the amount of materials 

that were required were too much for a few human beings to handle. We then realized the need for 

transportation for ferrying 260m3 stones, 40m3 pit sand, 95m3 river sand and offloading 940 x50kg 

bags of cement. A few individuals from the local villages of Mazani, Matenga and Chitimbe were 

forth coming. They supplied stones to the site using ox drawn carts but this was far from enough. 

Members of the Mubaya extended family got fully involved in the project, both in cash and material. 

A total of USD641.00 was raised through pledges on the WhatsApp Family group that already 

subsists and this went towards payment of some laborers who dug the trench (including the Mubaya 

family members). Food was contributed by the Mubaya extended Family and this included food for 

all those working at the Dam Site. Water used in the construction was also supplied by Mubaya 

family members. 
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Challenges 

1. DONOR SYNDROME 

Our Government and Donor agencies have created a syndrome that is now difficult to 

overcome. Community members only participate if benefit is immediate and direct. This 

caused the challenge of non-participation from the community members. They felt as though 

they would be working for nothing, forgetting they would benefit from the dam itself once 

completed. 

2. BUDGET 

There was a lot of speculation and confusion as to how funds were sent through. Initially the 

committee did not understand that there was a request first, then a payout. Also, some of the 

errands that were supposed to be put into the budget were not taken care of, which resulted 

in the Mubaya Committee having to shield the situation. However, it was strenuous because 

the economy is really in trouble in the country and everyone is strained financially, especially 

the Mubaya Water Management Committee Chairman. 

3. MATERIALS 

The stones especially were difficult to procure and bring to the site. The boulders were huge 

and the workers did not have protective clothing.  Health and Safety was not put into 

consideration. Workers were hurt, some badly, whilst trying to lift and work with the stones. 

There were no medical aid kits at the site, no hard hats, etc. 

Picturtes of the dam close to the Mubaya Eco-Center which was deepened, thanks to the fact that 

the Earthmoving machinery was there for the Wier dam: 
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Pictures of the Weir dam 

 
 

 
 

Upon completion of the dam, and final inspection by the engineers, it was not realized that there are 

some areas on the dam wall that were weak; this was only realized after the rains came that the dam 

wall had areas that were leaking. We reported this to the Zimbabwe National Water Authority 
Engineer Simango, who is yet to visit the site and advise on corrective measures. Further reporting 

on this issue will be made available once the engineer has made his visit and recommendations.  
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WATER WOES at MUBAYA ECO-CENTER 

1. BOREHOLE-ZIMCONSERVE 

ZimConserve had received funding from another organization to install Solar powered 

borehole at a minimal cost to farmers practicing conservation farming as demos. It is not a 

donor agency. We got knowledge of this from a colleague, who advised us that it would be 

cheaper, if we had the money, to have the borehole installed at the Centre on condition it be 

used as a demo site. This, however, did not happen because ZimConserve were working 

with a timeline and target for completion. We missed the opportunity because it took time to 

do the verifications that were requested by our Association. 

However, funds permitting, we would like to explore the site suggested by the ZimConserve 

report as having plenty ground water, using other independent borehole installing companies, 

and see whether we can access this channel of water, with your assistance. 

2. 5000LTR WATER RESERVIOR/TANK 

To answer the question as to why the reservoir is in the state it is in, we go have to go back 

to installation. The company that installed initially failed to do a Due Diligence on the site 

availed for installation. Had they done the DD, they would have realized that the ground on 

which the 5000litre reservoir was to stand, was too fragile for the weight of a capacity full tank 

and the frame. 

Secondly, Wear and Tear. The Tank has been in exposed to high, low, very low, wet 

temperatures for over five years. It is made of plastic material which expands in extremely 

hot temperatures, shrinks when it turns cold, etc. Some alternatives to this problem would be 

to relocate the position of the reservoir, or, build a reservoir using bricks and mortar. This 

would make a permanent solution to the reservoir situation. If we decide to build a water 

reservoir, it would cost approximately USD 600, and constructing using interlocking bricks 

would cost close to half the price. 

PROJECT GRINDING MILL 

The grinding mill project was initiated on the basis of the income generating project for the Eco-

Center. On the instigation of the Swiss Support Association, a comprehensive Business Plan had 

been submitted and approved. It was initially anticipated that the grinding mill would start operating 

in November of 2020. However, due to a number of challenges, mainly weather and the back and 

forth of the business plan, as well as the departure from the Association by Ursula Singenberger to 

attend to personal endeavors, the project was put on hold for the duration of our rainy season. The 

Association then sat for their meeting at the end of April, so as to deliberate on the Supplementary 

Budget sent through by the Mubaya Eco-Center, requesting funds to proceed with the project. It was 

approved. 

It was quite an experience to see this project Grinding Mill finally coming to life. It has been a long 

year from inception to completion and we would like once again to thank our president and the Swiss 

Support Association. Your support is very much appreciated. We would like to thank, in absentia, 

Ursi, for helping in breathing life into the Business Plan. Appreciation also must go to Iva 



 
 
 

 
 

 

Förderverein Mubaya Ökodorf Zimbabwe | Beundenweg 52 | 2503 Biel 

Page 6 | 14 Association de soutien à l’éco-village Mubaya Zimbabwe | Chemin des Oeuches 52 | 2503 Bienne 

contact@mubayaecovillagezimbabwe.org | www.mubayaecovillagezimbabwe.org 

 Postcheckkonto | compte postal 89-132954-1 | CH44 0900 0000 8913 2954 

Annual Report 2021 

 

Stachelhaus, the representative of the Association who monitored this project, to Wan Kunz, the 

accountant, and all who made this project possible. We initially had to put construction on hold for a 

couple of months due to the fact that we were in the rainy season. This was around the time Patrice 

Spira, a volunteer, visited us at the Mubaya Eco-Center. We immediately started construction the 

moment the rains stopped. Our contractor had his own personal challenges here and there but finally 

we can safely say that the grinding mill has been completed, installed and is functioning. We are all 

pleasantly excited. 

The mill started operating on the 11th of October 2021. We have been sending through to Iva weekly 

reports on the mill’s performance. With the assistance of the Swiss Support Association, we 

purchased a Basic Gravity grinding mill whose sole purpose is to grind unrefined maize flour. We 

also purchased a Dehuller mill, which refines the maize first, before it is ground by the Basic Gravity 

mill. During the refining process, the chaff that is removed from the maize grain is what we feed to 

animals, even though the nutritional content is very low. 

There are plans to produce stockfeeds for resale, possibly around 2022-2023. Our grains’ yield and 

the grains we barter to trade for grinding services will determine how soon we will be able to begin 

stockfeed’s production. 

Unfortunately, within the first month of business, both mills broke down and were taken for repairs 

at the supplier’s workshop since they were still under warranty. The dehuller had broken the crushing 

disc, which was the replaced. The Basic mill had broken spacers which were also replaced. 

Michael Mubaya had to travel to Harare with both the mills to be repaired since they had said (the 

suppliers) it would cost the Centre $30US/hr from the time their technician departs from their offices 

until their return. This was going to cost an arm and a leg as compared to hiring a truck to and from 

Harare to get the repairs done. This trip cost the mill USD 160,00, and we used the same service 

provider we had used initially to collect the purchased grinding mill in Harare; see attached receipts. 

Finally, both mills have resumed operations. 

Following this unfortunate turn of events, we have been further disadvantaged in a number of ways. 

Within our vicinity, we have had four more grinding mills installed, with one only 500+/- meters away 

from our grinding mill. The situation has become unbearable, as sales have dwindled to less than a 

basic minimum 

SALARIES 

The idea around the Eco-Center is such that the center generates its own income through training 

and accommodation, and the grinding mill. However, this has not materialized as yet and we still 

depend on the Swiss Support Association for the upkeep of our staff. The Association stopped the 

support to the Centre and this seriously crippled the flow of work at the Centre. At the moment we 

are unable to pay experienced workers required at the Eco Centre. We are left with general workers 

who we pay as and when we can afford to. Our supervisor currently is Tapiwa Collins Nyamayaro. 

He is straight out of college, having graduated in 2020 with an Agro ecology Diploma with 

Fambidzanai, in conjunction with Bindura University. The graduation ceremony was postponed 

indefinitely due to the Covid-19 pandemic. When we stopped paying the workers or only payed them 

with a low fee, this was very discouraging to them as it would appear as if management is taking 

advantage of them. The truth of the matter is we cannot afford to pay them. The economy has been 

very unpredictable which led us to close the convenient store that used to support the Centre a little. 
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The fluctuation in prices and exchange rate collapsed the shop. Due to the pandemic, movement to 

restock was time consuming and hectic. 

We had an exodus of some qualified and experienced employees due to this inability to pay them 

their salaries, when support ceased in August of 2020. The grinding mill was supposed to have 

started operating then, but due to delays because of weather and the builders on site, it only started 

operating on the 11th of October 2021. We tabled our issue with the Association and they responded 

positively to our plight. However, because we were owing some employees who had since departed, 

we managed to pay them their outstanding salaries and have also engaged some seasonal workers 

during this rainy season. Attached herein is the salaries schedule of where we are at the moment, 

including the amounts so far paid out towards salaries. 

NB: It is important to note that the amount availed by the Swiss Support Association in November 

(USD 1,400.00) towards salaries for the two permanent workers for the seven months was used to 

pay off the salaries that were outstanding with the employees. We made a payment of nine hundred 

United States Dollars ($900.00) for the outstanding period, from September to December 2021. We 

have remaining the balance of five hundred United States Dollars ($500.00) for salaries.  We had 

based this decision on the performance of the mill, that we could pay salaries from the mill revenue. 

We, however, are at a serious disadvantage now because one local community resident installed a 

grinding mill 500mtrs from our mill and is charging half our price. We would need to re-approach this 

issue to map a way forward. We were aware of this when we requested for the salaries, but we were 

not sure whether to send it through since the issue of salaries had been stopped.  

FEMALE LIVELIHOOD PROJECT 

For years, the Mubaya Ecovillage vision was to empower women. The Swiss Support Association 

engaged the service of Mickness Aeschlimann to assist the Mubaya Ecovillage women’s community 

become self-sustainable. She presented a draft document titled “Female Livelihood Project Proposal 

for Mubaya Ecovillage” with the purpose of suggesting a project that women within the Mubaya 

Ecovillage could embark on. Initially, Gamuchirai Dambaza, a former employee of the Eco-Centre, 

had been mandated to handle the women’s affairs within the Ecovillage. However, she took an 

abrupt leave, citing health issues. Upon her departure, she left no report or any means of follow 

through. When the Draft proposal was forwarded, no one was available to interpret it. A number of 

people became involved in this project remotely, which presented challenges that we shall not dwell 

on because it was chaotic. The selected few did not understand what the project entailed. 

Communication was, and still is, the biggest issue. Others failed to communicate via ZOOM, citing 

network challenges, amongst other things. Muriel disbanded the group and created another group 

with herself, Priscilla and Mickness, with the objective of getting information to the women through 

Priscilla as the coordinating link for this project on the ground. However, as of now, Mickness has 

recused herself from the Women’s Livelihood project and currently there is Muriel, Priscilla, 

Catherine, Nosizi Mashingaidze and Ronah Mugadza.  

Having congregated the women and gone through the document with Priscilla, more confusion was 

created around the project. Firstly, it has to be understood that the level of education of the women 

within the village is very minimal. It was a task to breakdown the project to their understanding. 

Having gone through the proposed project, the women felt it a joke to jump to SACCOS when they 

themselves were failing to earn a dollar a month in excess. 
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A suggestion was tabled from the women to Mickness and Muriel that they be assisted in starting an 

income generating project so that they are able to earn and reinvest their earnings. They suggested 

that they should start with an indigenous chicken project which will or can run concurrently with the 

SACCOS project. It was agreed, on condition the project runs on Permaculture principles. Save for 

Cathrine Mubaya, all the women lack Permaculture knowledge or principles, although one suggested 

that it’s the old ancestral way of farming. 

Fast-forward. As it stands currently, Muriel has engaged Rhonah Mugadza. We understand that her 

role is to train the women in Business Management of the chicken business. However, more 

confusion was created when she visited the women at the Eco-Center. Women did not understand 

the purpose of her visit. However, she promised to return once everything was put in place. 

On permaculture, Nosizi Mashingaidze was engaged to assist the women in indigenous chicken 

production in permaculture as well as training the women in basic permaculture, and not necessarily 

the full PDC course which is internationally recognised. The women are very familiar with her as she 

took them through the Food Processing workshop at the Eco-Center. She too visited with Rhonah 

Mugadza to meet the women on the 30th of September 2021. The majority of the women have 

requested that they be trained for the permaculture PDC course first, since it is a condition for them 

to start the chicken business, which will then filter into the main project of SACCOS, as suggested 

by Mickness and Muriel, and assisted by Rhonah Mugadza. 

Further, Rhonah has since submitted a draft of her visit, including her recommendations based on 

her understanding of the women. As it stands, women await this feedback.  

On the ground currently, there are no developments pertaining to the Women’s Livelihood project. 

We still await the feedback. Also, the rains came later than expected. Only now women are busy in 

the fields since the beginning of January 2022 to about June 2022. It will not be possible to call a 

meeting to discuss the Draft document as everyone is busy in the field after excruciating heat 

temperatures experienced in the past months. 

It is important to mention that because of the Covid-19 pandemic and a group member’s death from 

Covid-19, the group went into quarantine and Ronah’s visit was delayed. Some became so ill that 

the scheduled Ronah visit had to be postponed a couple of times until it finally happened on 30.09.21. 
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Recommendations 

We would like to recommend that we allow the women to decide which project they want and can 

do. Super-imposing projects on them will be received with rejection. They would like to work on 

projects they understand, like Food Processing, or soap making, or how to extract cooking oil from 

soya beans, etc. We would suggest that they be trained for Permaculture first, before embarking on 

projects that they have zero idea about, and have permaculture as a condition for service. For 

example, the indigenous chicken project. The understanding is that this project should be run under 

the guidance of permaculture practices yet the women do not know what permaculture is, save for 

one member, Catherine Mubaya.  

If the PDC course for the women is to forge ahead, a budget has to be availed, depending on whether 

it will be conducted at Mubaya Eco-Centre or at Fambidzanai Permaculture Training Centre. It would 

work out cheaper if conducted at Mubaya Eco-Centre because there will be no transport and 

accommodation cost for the 30+ women in the pilot group. Cost will only be realized on Covid-19 

safety guidelines (masks, Sanitizers), food and refreshments, training stationery, accommodation for 

the facilitator, and the number of days. Also, it can present an opportunity to train other community 

members, who are not necessarily in the pilot group. 

ECO-CENTER ACTIVITIES 

We had the opportunity to be part of a Global Movement against (UPOV91), through SALT 

(Sustainable Agricultural Livelihoods Technologies), in conjunction with ACB (African Centre for 

biodiversity), FACHIG (Farmers Association of Community Self-help Investment Groups Trust, WLZ 

(Women and Land in Zimbabwe, and ZIMSOFF (Zimbabwe Smallholder Organic Farmers’ Forum). 

The agenda was to amplify smallholder farmer’s voices against UPOV91. It is understood that 

Zimbabwe as a country has not signed the UPOV91 bill. Smallholder farmers were made aware of 

the UPOV91 bill and the various organisations, working with a South African donor, during the 

UPOV91 season from August to December 2021, raised their voices against this UPOV91 through 

signing a declaration that is to be tabled before parliamentarians. UPOV91 was formulated in 1961 

in Europe to capture seed from smallholder farmers, modify and fortify them, for resale to the same 

farmers. They collect the seed and give them to breeder farmers who produce the seed on behalf of 

these seed companies. 

UPOV91, if signed in Zimbabwe, would disadvantage small holder farmers, as they will be forced to 

only buy seed from seed houses and not use the seed they store, from their previous yield. Doing 

so would see the farmers arrested and penalized. 

This goes against our permaculture principles; our seed that we make, here at the Centre, will no 

longer be allowed to be used. This move is costly and disadvantageous to the smallholder farmer 

immensely. 

With SALT, we manage to hold two (2) awareness campaigns and (2) two seed fairs at the Mubaya 

Eco-Centre. The first one was facilitated by Mr. Mashingaidze (Fambidzanai), Dr. Maria Goss 

(SALT), Mr. Patsika (AGRITEX Officer) and about 25+/- smallholder farmers within the Mubaya 

Ecovillage. The second campaign was facilitated by Mr. Tawanda (SALT), four (4) ARITEX Officer 
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including Mr. Patsika, and about 50+/- smallholder farmers from within the Mubaya community and 

vicinity. 

We had (3) three of our community members attend an all-expenses paid, follow-up workshop in 

Harare for two (2) days. 

WORKSHOPS IN PICTURES. 
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TREES PROJECT 

Trees project, which started in 2016, has seen its many challenges, including termite attacks in the 

dry seasons, unpredictable rains, human elements, as well as animals. We, however, remain keen 

on reviving this project in accordance with the 2016 trees project, whose objective was to plants 

trees and invite everyone to join the tree evolution, by seeing inspiration instead of gloom in the 

green space and create innovative and sustainable solutions. We want to pride ourselves in making 

green living fun, educating people on best practice tree care, monitoring our trees and ensuring that 

together we leave a lasting legacy. The objectives were to plant 5300 trees by 2020. This, however, 

has not been the case: To support local environment outcomes by improving the extent, connectivity 

and condition of native vegetation that supports native species and to engage the community by 

working cooperatively with the community to reach the 5300 trees is a huge challenge. 

We are living in built environments and it’s easy to lose touch with the fact that we live on earth and 

that it sustains us. Getting our hands into the soil reconnects us with nature. Tree planting has 

benefits that reach far beyond carbon sequestration; Mubaya Ecovillage, patrons and the community 

are coming together to do something that benefits all. [refer to project document-MEV Greening the 

Environment Project 2016). It is against this background that we have taken advantage of the vast 

space where the grinding mill is situated, to revive the Tree evolution project. 

To date, we have pocketed 366 of both indigenous and exotic trees, and these include grapes, 

Mazhanje, apples, pawpaw, lemon, mango, mulberry, etc. So far, we have managed to give out a 

number of trees to our grinding mill customers to also plant these trees at their homesteads. This 

project has created a positive vibe around the Eco-Centre; we have villagers coming through to ask 

for trees to plant, while also asking about the happenings at the centre. People have become more 

active. This we have attributed to the construction of the weir dam. We have people now anticipating 

other bigger, broader projects that can benefit them personally or collectively.  
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We have adopted the use of PET 

bottles to pocket our trees instead of 

using polythene plastics, because 

they are a nuisance to the 

environment. By using PET bottles, 

we are recycling as well as cleaning 

our environment in the process. We 

collect the PET bottles from drinkers 

within our vicinity and sometimes 

beyond.  

 

 

 

 

For 2022, we would like to purchase a number of herbal nurseries and possibly invite a trainer to 

train villagers on herbs, their uses, and how to nurture them. Since the Covid-19 pandemic started, 

we have had a huge traffic of villagers seeking herbs at the Eco Centre, hoping to cure the Corona 

virus. This has boosted our popularity with the community and has also made people keen to learn. 

This has been a positive for the Eco Centre. However, the Covid-19 pandemic continued wreaking 

havoc; we lost quite a number of community members during the year 2021, to mention but a few: 

Onisimo Mubaya, Tsitsi Mubaya, and Pauline Mubaya. We had countless infections, with some 

recoveries and some fatalities.  

The Global warming effects have not spared us. The seasons have shifted, so that in any day we 

can have all four seasons. Our plant life has struggled and was made worse by the scarcity of water 

at the Centre. Our wells dried up and our borehole nearly dried up. Had the rains not come when 

they did, the borehole would have dried up. We pray the rains sustain us. 



 
 
 

 
 

 

Förderverein Mubaya Ökodorf Zimbabwe | Beundenweg 52 | 2503 Biel 

Page 13 | 14 Association de soutien à l’éco-village Mubaya Zimbabwe | Chemin des Oeuches 52 | 2503 Bienne 

contact@mubayaecovillagezimbabwe.org | www.mubayaecovillagezimbabwe.org 

 Postcheckkonto | compte postal 89-132954-1 | CH44 0900 0000 8913 2954 

Annual Report 2021 

 

We have only just started the planting season in January 2022. So far in our fields we have seeded 

maize, soya beans, sorghum, pumpkins, Okra, sugar beans, and Rosella/hibiscus. Our lemongrass 

field has rejuvenated with the coming of the rain 

We hope the rains maintain otherwise we will have a very bad 2022. 

   

We have embarked on a sweet potato project. The idea is to have over 20 sweet potato fields 

measuring 20m in length and 50cm in width. We are mass producing them for resale. We are hoping 

to realize a good yield. 

BARBED WIRE PROJECT 

Repair work is a constantly on going at the Eco Centre. In fact, it takes up 40% of the labour monthly 

because of the termites. A solution to put up a live fence was put in motion. We planted trees around 

the barbed wire fence. All the trees were devoured by the termites, and as the erected wire is around 

500m long, watering them was a big challenge. We could not use drip irrigation since the pressure 

of water is not enough to push the water through. Live fence could be the solution, but it’s a long 

stretch to water manually. 

LABOUR 

This project is labour intensive. Our labour currently, with the amount of work available, does not 

balance out. We could hire more human resource, but we clearly will not be able to pay them their 

wages. Because of the Covid-19 pandemic we were unable to receive student interns. They were 

usually used to balance out our labour force. We remain hopeful that we shall receive some once 

the schools and colleges reopen. But when? We have no idea. We await government’s official 

statement around this. 

MICHAEL MUBAYA HEALTH 

Michaels Mubaya’s health had not been seen as a threat when the SWOT analysis was done. The 

reason is, whilst his body is busy crumbling, his mind still works perfectly. He is an asset to the 

EcoCentre. He currently moves about with the aid of crutches; disability does not mean inability. It 

would have been better though for him to visit the doctor that treated him initially. When he visited 

the local doctors recently, he was referred to the Parirenyatwa Hospital for further examination. 

However, because of the pandemic restrictions, he has not yet been scheduled to meet the doctors 

since cases of Covid-19 are on the rise. 
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PROJECT EVALUATION 

On completion of the five-year Mubaya Ecovillage project, it was decided to scale down to just the 

Eco Centre, as a demonstration and training Center.  owever, any plans around the Centre took a 

backseat because the weir dam project materialized. We have only started now, after the weir dam 

project, to put plans for the year 2022 forward to the Swiss Support Association. 

CONCLUSION 

When the Mubaya Ecovillage started, it faced many challenges. It started with Michael Mubaya, 

Catherine Mubaya and Thomas Mubaya, having gone through the PDC Permaculture training at 

Fambidzanai. However, then, it had not been realized that the magnitude of the project required 

qualified and skilled personnel to run the Eco-Centre/Village. This made the day to day running of 

the Centre a bit challenging, as only one personnel knew what the ins and outs of the projects were. 

After realizing this, both Muriel and Michael agreed that it would be best to hire qualified personnel. 

However, this presented its own challenges. The qualified personnel required salaries way above 

what the Centre and the Swiss Support Association could afford. The least amount stated in 

interviews conducted was Three hundred united states dollar (USD 300.00) and the most being 

Three thousand united states dollars (USD 3000.00) per month. The Centre ended up hiring non-

experienced personnel at the afforded pay rates. This has also presented it’s own challenges, from 

thievery to gross misconduct, and just the overall discouragement of being in a position one is not 

suited for. 

So, to answer the question in Muriel’s email, Michael Mubaya was overwhelmed with work, to the 

extent that when projects came up, feasibility studies and Due Diligence were not done. He was 

optimistic in his planning and failed to put into account the post future maintenance and repair works 

around the Centre. On most past projects, it appears that only funds to procure materials were 

availed. Labour was used from locally sourced, untrained engineers willing to work for a plate of food 

or drink. As the English say, “Free or Cheap is Expensive.” 

We hope this report reflects the happenings of 2021 at the Eco-Center. We are still struggling with 

communication, however. It appears to be a national tragedy, since all networks are struggling with 

network connectivity. We currently await to hear from the Support Association, concerning continued 

support or none, so that we are able to plan accordingly. The grinding mill we had pinned all our 

hopes on has been sabotaged. We are praying for a good harvest, God willing. We still would like to 

extend our gratitude for all the assistance we have, and continue to receive, from our Swiss Support 

Association. All the best for the year 2022 and we wish you a wonderful new season. 

Michael Mubaya, project manager 

January 2022 


